HOUSE OF LIGHTS CHURCH/MINISTRY ENGAGEMENT PROGRAMME

Lets Partner with you!

Grow Your Church
Develop Your Ministry

Transform Your Community

The Ministry - Church Planting,Growth
& Cross Cultural Mission
The House of Lights ministry is based in United Kingdom
with two local assemblies, about thirty para-churchmissions, a dozen networks and an international arm that
trains and equips church and ministry leaders in nations.
We have a track record of training and helping to set
ministers and ministry gifts across the nations in church
planting, discipleship and missions in the United States,
United Kingdom, Europe and Africa.
Eugene Adebayo Ajayi Leads the House of Lights mission;
an author, church planter, trainer, international conference
speaker, instrumentalist and psalmist with over 20 years
experience in ministry. He has an apostolic prophetic

assignment to help ministries, churches and communities of
believers reflect the pattern of the Acts of Apostles in
doctrinal purity, fellowship and power through discipleship
and kingdom operations.
Under his leadership The House of Lights has had unique
success in breaking through hard to reach communities in
very innovative ways. The ministries and church communities that we have
worked with have been blessed with clarity, definition, spiritual growth,
healthier systems, doctrinal and prophetic balance. House of Lights has helped
many churches build and strengthen their operations in the following areas
• Outreaching
• Discipleship
• Pastoral systems
• Administration
• People and process management
• Synergy between their operations (internal and external)
• Community impact and relevance
House of Lights Ministries can help you with Church Planting, Church growth
and Cross culture Missions.
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Engagement Programme
Ecclesiastes 10:10
If the ax is dull and the man does not whet the edge, he must put forth
more strength; but wisdom helps him to succeed.
Church planting and ministry is a precise art and science requiring application of the
right principles, in the right measure, in the right way, with the right people and
guided through to fruition.
Factors that affect the planting and growth of a church or ministry are dynamic, but
can usually be pinned down to People, Materials and Methods. The quality and
interaction of these three will determine if your operation will be a thriving mission
or a struggling one.
The House of Lights team have over twenty years experience of studying best
practices of church planting and growth, coupled with a divine mandate to strengthen
the church systems for dynamic kingdom missions. We have taken the ministry of
‘church engineering and configuration’ to several nations with great results.
Our Engagement packages consists of consulting and training aimed to improve the
People, The Materials and Methods of Ministry. They are scalable, adaptable and very
effective, irrespective of size or age of church. They are always specific to the need
of the community and the vision of the leadership. The training often prioritises
discipleship, discipling, ministry, leadership development and operational excellence
Using our services will build the capacity of your People, enhance your materials or
improve your methods, and increase your fruit in saving souls, discipling saints and
transforming communities.

How we work
Usually three stages
1. Assessment. We learn the pastors vision, the people, the terrain and the
challenges
2. Recommendation. We put together a plan for the training and development
package; the workshops are proposed, agreed on and set against a time line.
3. The workshops. We deliver the programmes
(the frequency and intensity will depend on need, request, availability and
feedback)
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Benefits
You will derive the following benefits (and much more)
• Your church/team of leaders will learn to see ministry in the right context
and provide a reliable workforce and support base for your ministry
• They will learn to recognise and respond intelligently to opportunities for
ministry within and without your church.
• They will learn how to positively use influence within the ministry, and
protect it from abuse.
• They will learn the pastors vision and be trained to work as members of his
team to deliver it
• It will strengthen your Church spiritually, and increase their capacity to
witness
• The leadership will be free to do more strategic work, as your teams rise to
take more responsibilities.
Here are a few other areas where we may be of service. These are not
exhaustive, but highlights other areas we could work with you.
• Inspirational teaching and exhortation at your assemblies
• Developing your youth and young adult ministry
• Working with the families and relationship ministries
• Working with you to develop your men and women ministries
• Consulting on developmental issues
• Assisting in developing cross culture strategies for your church or mission
• Training in ministry for your ministers
• Helping you achieve your aims in ministry, in good time, with higher quality
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Next Steps
Give us a call, or send an email! If you feel your ministry's or churches needs are not
covered in this brief, we would still love to hear from you so we can continue to
develop our services.
We hope to have the privilege of working with you. Please do not hesitate to request
further information, book an assessment, or request a visit or any other ministry
related service.

House Of Lights Ministries
www.houseoflights.org.uk
pastor@houseoflights.org.uk
+447946450461 (UK)
+12104880272 (USA)
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